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Memorandum 

To: Mayor & City Council August 6, 2009 
From: City Administrator 
Subject: Administrator's Mid-Year Report -2009 

Dear Mayor & City Council-

Please find below a summary of various areas within the City's operations at the mid-point of 2009: 

1) Budget Review: 

While the budget remains extremely tight, I am pleased to report that after reviewing the 2009 Budget reports 
through July of 2009, most of the funds and line items are well within the expenditure range where we need to 
be at this point in the year. Theoretically we should have at least 42% of our budget funds remaining after seven 
months into the year. 

As we enter the 3'd Quarter of the year, we continue to review the budget closely for additional cost savings and 
perhaps cancelling some projects in order to protect carryover for the following year. We have an artificial floor 
of between 30% - 40% that we need to try to maintain in order to have significant funds for carryover. The staff 
is doing a very good job in holding the line on expenditures, suggesting new cost savings approaches, and 
controlling overtime. 

I anticipate conducting an in-depth review of the 3'd Quarter Budget reports to determine what corrective 
action, re-appropriations, reductions will be needed in order to close any gaps and place the City in as sound a 
financial position as is possible. In addition, in order to further streamline expenditures and costs, I am 
recommending that we start the Budget process for 2010 earlier than we have in past years, and we will be 
asking Department heads and supervisors to prepare their preliminary budgets shortly after Labor Day. I would 
anticipate requesting that our Budget Hearings be held in late September / early October. 

Looking at historical trends, the City is trending downward relative to overall budget resources and particularly 
with regards to Street / Infrastructure related funds as follows: 

Year Total Budget: Street {Infrastructure Funds Budget: 

2007 $16,322,715* $2,311,310 

2008 $16,622,685 $2,180,546 

2009 $15,188,282 $1,967,599 

Street / Infrastructure Funds have declined 15% since 2007. The total budget has declined 7% since 2007. 



General Fund and Street Funds supported staffing has declined by 18% since 2007, 
*adjusted to remove WTP#2 debt 

2)	 Infrastructure, Capital Improvements Plan (CIP) & Public Service - Projects & Planning: 

In your packets for the August 10 Workshop, you will find an infrastructure Planning Report. This report projects 
the costs of major capital improvements projects/purchases, particularly bridges, from the period 2009 - 201l. 
Most of these projects are dependent upon receiving grant funding assistance. Even with these grants, 
substantial funding would be required from the City in 2010 to design and construct these projects. The Finance 
Department and Administrator will need to monitor budget trends closely in order to determine the best 
strategy for financing these projects. Once this plan is completed, all of the City's Bridges currently rated in 
"Poor" condition will have been repaired or reconstructed. 

Bridges & Culverts: 

The Administrations primary focus has been on reconstruction of five (5) bridges rated in "Poor" Condition as a 
result of the annual Bridge Inspection Program (Hammontree & Associates). The status of these bridges is noted 
below: 

~	 Hollow Road Bridge Completed in 2009 
~	 Cable Road Bridge Construction to commence in 2009; completion anticipated in 2010 
~	 Mcintosh Bridge Construction to commence in 2011; completion anticipated in 2012 
~	 Old Maids Lane Bridge No funding source established for this project* 
~	 Mink Street Bridge No funding source established for this project* 

*The Administration will be working in the OPWC SCIP/LTIP grant (application deadline in October) for funding­
I anticipate we will be contacting the County Engineer to request their re-evaluation of the time frame for the 
County to reconstruct Mink Street Bridge. 

The City is implementing its preventative program to keep the nine (9) bridges currently rated as being in "Fair" 
condition from deteriorating to a "Poor" rating level in the future. The cost of preventative measures is typically 
substantially less than the cost of total bridge reconstruction. It is imperative that the City prevent further 
deterioration of its bridge inventory. 

Future initiatives include: 

•	 Inventorying of culverts throughout the City for future monitoring and repair 

•	 Inventorying of chronic drainage/stream blockages for future monitoring and clearing 

•	 ODOT mandated Bridge Maintenance action plan being prepared by Hammontree & Associates 

•	 Updating of the City's the Pavement Management Rating System (prepared in 2008 which prioritizes 
roadways by condition). 

Street Department is continuing the policy of not repairing street lights due to budgetary constraints. 

Roadway & Storm Water Drainage: 

EMH&T has recently completed a Traffic Study of the Havens Corner / Summit Road intersection (a chronic 
accident location), and has recommended a 4-way stop at this location (currently stop signs located on Havens 
Corner Rd. only). This recommendation will be implemented shortly and monitored for safety improvement. 

Major roadway & drainage reconstruction projects for which funding is not available at this time include: 



• 
• 
• 
• 

Mink Street Reconstruction $2.79 million
 

Summit Road Reconstruction $2.20 million
 

Broad Street - various improvements $4.53 million
 

Old Village Pataskala Storm Sewers $1.29 million
 

Per the City's Capital Improvements Plan (ClP), the current total cost of all Roadway, Bridge & Drainage projects 
is estimated at $31,166,478. 

Completed drainage studies for chronic flooding areas include the following: 

•	 Dixon Road Drainage Study 
•	 AEP Training Center / Mink Street Drainage Review 

•	 Connor Avenue / Blanche Addition Study 

•	 Halloon Lane Drainage Study 

It is anticipated that these studies and similar future studies will collectively make up a future City Storm Water 
Drainage Plan. 

Other comments are as follows: 

•	 Areas of continued monitoring include Jefferson Park Drive and International Drive. 

•	 I anticipate that the Legacy Estates Retention Pond (responsibility Moronda Homes) and Glenbrook 
Retention Pond (City responsibility) issues to be completed this fall. 

•	 The Jefferson Street Drainage project has been completed 

The following represent future initiatives and trends in roadway design that the City needs to consider in the 
future: 

•	 Roundabouts 
•	 Traffic calming design methods 
•	 Updating the City's Standard Design Drawings 

•	 Safety Studies of heavily trafficked corridors 

3)	 Economic Development Plan: 

The Pataskala Corporate Park (Job Ready Site (JRS) and Joint Economic Development District (JEDD)) 
construction of Etna Parkway appears back on track. Conditioned upon final agreement between the County 
and the Ohio Historic Preservation Office (OHPO) on the flint chips issue, I am optimistic that construction will 
commence in 2009, and hopefully as early as September. 

September is an important month for the creation of the JEDD; the City and Harrison Township will hold their 
public hearings on the JEDD on September 8, and Newark will hold their hearing on September 28. After these 
hearings, the County will be contacted to take appropriate action in the approval process, consistent with the 
goal of creating the JEDD yet this year. With the recent amendment of the Development and Compensation 
Agreement and Economic Development Plan for the project, I do anticipate similar amendment of the TIF in the 
near future. 

The City has received much positive feedback on the Economic Development Breakfast that was held on June 
26. 



>- Citizen Request Management System - under design at this time, this is essentially a web based "work 
order" system that will route citizen requests directly to the appropriate Department - the system will 
eventually allow status reports back to citizens and have the capability of informing citizens how and 
when their complaint has been addressed. 

>- "How are we doing?" web based polls - will provide feedback from citizens on how we are doing as an 
organization in providing services. Ultimately, these results will be compiled to provide a Community 
Report Card on our performance and infrastructure. 

>- Networked Customer Service Database - our ultimate goal is to develop a networked customer service 
system between departments using either the Waste Management and/or W&S billing customer 
databases. The system would allow multiple Departments to access a given residence/property and 
provide a history of customer service issues to enable better complaint management and 
communications with customers. It is anticipated that there will be a substantially higher cost to 
provide this level of customer service that could range in the $10,000 - $20,000 range to implement­
this cost may delay implementation of this initiative. The City has been working with consultant 
Buckeye Business Systems on a quote for this potential networked system. 

Other Items: 

>- We continue to look for ways to improve the website - online payments should be available in 
September for W&S bills. 

>- Newsletter -I anticipate 2 more editions before the end of 2009. 
>- Public Records Requests and Retention -I believe we have made great strides in this area. Council e­

mail management sessions in August should provide guidance for Council in this important area of 
records management. Council will also be assisted in updating their web site pages. 

>- The City held an employee benefits session on July 31 with representatives from AFSCME, ICMA, Ohio 
Deferred Compensation, and Medical Mutual assisting employees with their questions. The 3'd annual 
Employee picnic was held August 7 and was a great success. 

>- Health Insurance -I continue to monitor the performance of our health insurance and believe that our 
costs are under control. I am watching the current health care debate with keen interest as to the 
impact of potential changes on the Federal level on the City. Review of the health insurance plan will 
begin anew in October - which is the mid-year point for our policy - corresponding with the preparation 
of the 2010 Budget. 

>- Evaluations for all collective bargaining employees that report to the City Administrator are targeted to 
be completed by August 31,2009. 

>- The Administration has provided numerous training and certification opportunities to employees so far 
this year. We are evolving towards establishing a defined employee career development path within 
each department which will encourage certification advancement and training program attendance 
within each Department. 

>- Disaster Plan - I am recommending that this 2006 plan be reviewed and updated in 2010. 

If you should have any questions, or if I can be of any additional assistance, please do not hesitate to contact me 
at 740-964-2416 or at tboland@cLpataskala.oh.us . 

Respectfully submitted, 

7im~. 

Timothy Michael Boland 
City Administrator 

mailto:tboland@cLpataskala.oh.us

